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ARTICLE I

NAME

The name of this neighborhood council of the City of Los Angeles (the “City”) shall be the Bel Air–Beverly Crest Neighborhood Council, which hereinafter may also be referred to as the “BABCNC” or “Council.”

ARTICLE II

PURPOSE


 The Mission of the Council shall be:

(i)  To provide an inclusive open forum for public discussion of issues concerning City governance, the needs of this neighborhood council, the delivery of City services to the stakeholders of this neighborhood council, and matters of a City-wide nature; and 

(ii)  To advise the City concerning City governance, the needs of this neighborhood council, the delivery of City services to the Stakeholders of this neighborhood council, and matters of a City wide nature.

The Policy of this Council shall be upon the following tenets:

(i)  Non-Discrimination.  It shall be the policy of this Council to prohibit discrimination against any individual or group in our operations on the basis of race, religion, color, creed, national origin, ancestry, sex, sexual orientation, age, disability, marital status, income or political affiliation.

 (ii)  Dignity.  To respect the dignity and expression of viewpoints of all individuals, groups, and organizations involved in this Council.

 (iii) 	Inclusiveness and Non-Partisanship.  To remain non-partisan and inclusive in our operations including, but not limited to, the election process for governing body and committee members.

 (iv) Early Notification System.  To utilize the Early Notification System to inform our stakeholders of matters involving the City of Los Angeles (and our community) in a way that is tailored to provide opportunities for involvement in the decision-making process.

 (v)  Participation.  To encourage all Stakeholders to participate in all activities of this Council.

 (vi) Transparency.  To have fair, open and transparent procedures for the conduct of Council business.

ARTICLE III

BOUNDARIES


Section 1: Boundary Description.  

The area included in the BABCNC is defined by the following boundaries: (a) on the west by I-405 between Mulholland Drive and Sunset Boulevard, (b) on the north by Mulholland Drive between I-405 and Laurel Canyon Boulevard, (c) on the south by Sunset Boulevard between I-405 and Laurel Canyon Boulevard, and (d) on the east by Laurel Canyon Boulevard between Mulholland Drive and Sunset Boulevard. The area so defined excludes the incorporated limits of the City of Beverly Hills.

Section 2:  Internal Boundaries.  

Internal Boundaries of the BABCNC describe boundaries of five (5) Residential Districts identified under Article IV, Section 1(b).  Given meandering nature of many residential hillside streets that populate Council territory, internal boundaries of each Residential District cannot simply be described by metes and bounds of major roads, but rather accurately described by a range of addresses along each residential street falling within each district.  A detailed description of Council Internal Boundaries is provided in several tables appended to these Bylaws as Attachment “C.”  A descriptive estimate of Internal Boundaries may be found by review of an Internal Boundaries Map appended herein as Attachment “D.”


ARTICLE IV

STAKEHOLDER


Neighborhood Council membership shall be open to all Stakeholders who have attained at least 18 years of age.  “Stakeholders” shall be defined as those who live, work or own real property within the territorial boundaries of the Council, and also those who declare a stake in the neighborhood as a Community Interest Stakeholder, defined as a person who affirms a substantial and ongoing participation within the Neighborhood Council boundaries and who may be a member in a community organization such as, but not limited to, educational, non-profit and/or religious organizations.

A Stakeholder Group shall mean individually or severally each of the homeowner associations or groups, commercial office or business enterprises, community based organizations, educational or faith-based institutions.




ARTICLE V

GOVERNING BOARD


The Board of Directors (“the Board”) shall be the Governing Body of the Council within the meaning of that term as set forth in the Plan for a Citywide System of Neighborhood Councils (the “Plan”).  

Section 1: Composition.  

The Board shall consist of thirty-two (32) Members either: (i) elected directly by qualified Stakeholders at a City-administered election; (ii) appointed by the governing boards or membership of individual Residential Stakeholder Groups; or (iii) in the case of Non-Residential Group representatives, selected by the Board at a publicly noticed Meeting that culminates a process by which qualified Stakeholders are afforded opportunity to run for such seats and be heard at the Meeting at which the Board makes such selection as more fully described under Article X, Section 1.

Stakeholder Groups shall be categorized into the following categories for purposes of achieving diversity, reflective of the characteristics of the BABCNC, and inclusiveness of groups less inclined to seek representation on the Council.

(a)  Appointed Residential Stakeholder Representation

Minimum Size.  Appointed Residential Stakeholder Groups may be represented on the BABCNC by individual homeowner associations or individual residential groups comprising no fewer than one hundred (100) residential units.  Those individual homeowner associations or individual residential groups comprising of fewer than 100 units may seek representation through representation with either:

(i) a neighboring homeowner association or residential group, also with fewer than 100 units, so the combined units represented comprise of more than 100 units; or

(ii) a neighboring homeowner association or residential group with more than 100 units with existing representation on the BABCNC.

(1) Apportionment of Seats.

The number of additional seats apportioned a residential Stakeholder Group will be dependent upon the relative size of the number of residential units within the territory represented by such residential Stakeholder Group.

Each residential Stakeholder Group comprising no fewer than 500 dwelling units will be apportioned one (1) additional seat for a total of two (2) seats.

Those residential Stakeholder Groups comprising no fewer than 1,000 dwelling units will be apportioned a second additional seat for a total of three (3) seats.

Those residential Stakeholder Groups comprising no fewer than 2,000 dwelling units will be apportioned a third additional seat for a total of (4) seats.

(2) Roster of Appointed Residential Stakeholder Groups and Apportioned Seats

· Bel-Air Crest Master Association				1 seat(s)
· Bel-Air Hills Association						2
· Bel-Air Ridge HOA						1
· Benedict Canyon Association					4
· Casiano Estates HOA						1
· Laurel Canyon Association						4
· Holmby Hills HOA						1
· Residents of Beverly Glen						2

(3) No Overlapping Boundaries. To ensure integrity of representation of each Appointed Residential Stakeholder Group, territorial boundaries of each Appointed Residential Stakeholder Group shall be defined, and territory of each Residential Stakeholder Group shall not overlap another.

(1) Alternate Representation.  Each Appointed Residential Stakeholder Group shall have the right to appoint an alternate representatives for each of its Board Member seats (“Alternate Board Members” or “Alternate”) in order that Appointed Residential Stakeholder Groups may be adequately represented at a Board Meeting in event one or more of its appointed Representative(s) cannot attend a Board Meeting.   Each Stakeholder Group desirous of appointing an Alternate Board Member shall do so in accordance with its own procedures appointing regular Board Members, and may do so at any time by notifying the Secretary in writing with the names of the appointed Alternate Board Members.  Each Alternate Board Member shall (i) comply with the same Ethics Requirement and funding training as provided under Article XIV - Compliance, Section 2: Training; and (ii) agree to the Code of Conduct Policy found at the Department of Neighborhood Empowerment’s website at http://empowerla.org/code-of-conduct/.  Upon appointment of an Alternate, each Board Member of such appointing Residential Stakeholder Group shall jointly be responsible to carry out certain duties as more fully described in the Standing Rules. 



(b)  Elected Residential District Representatives. 

Residential Stakeholders residing within geographic areas of Council territory not otherwise represented by Appointed Residential Stakeholder Group Representatives may be represented by Residential District Representatives elected at a public election conducted and administered by the City.


(2) Apportionment of Seats

Each Residential District is apportioned one (1) seat with exception of the Bel-Air District and North of Sunset District.  These Bylaws establish Residential District seats with the intent to engender active participation by Stakeholders from geographic areas within Council territory not otherwise represented on the Board, either due to a lack of interest by Stakeholders from such areas or a decision by residential groups representing such areas to no longer participate on the Board, leaving such Stakeholders without representation on the Board.

It is the intent of the Board to amend these Bylaws in the future in order to increase the number of elected seats from Residential Districts if participation by Stakeholders from such districts increases over time.  It is for this reason that Bel-Air District and North of Sunset District are each apportioned two (2) elected seats, as the Board has experienced increased participation by Stakeholders from within these Districts in the year preceding adoption of a revision to these Bylaws.


(3) Roster of Elected Residential District Representation and Apportioned Seats.

· Bel-Air District 						2 seat(s)
· Bel-Air Glen District						1
· Franklin – Coldwater District					1
· North of Sunset District						2


(4) Alternate Representation.   Each Elected Residential District Representative shall have the right to nominate from within his or her Stakeholder constituency a qualified Stakeholder to act an Alternate when unable to attend any Board Meeting.  Upon nomination, the Board shall approve appointment of such Alternate.  Such Alternate may only assume duties on behalf of nominating Board Member upon completion and certification of requirements set forth under Article XIV - Compliance herein.  Upon appointment of an Alternate, such nominating Board Member shall be responsible to carry out certain duties as more fully described in the Standing Rules.





(c)  Selected Non-Residential Stakeholder Groups. 

Selected Non-residential Stakeholder Groups shall consist of any private or faith-based group or institution, having a stake in the BABCNC, and any public or private group dedicated to the preservation of open space within the territorial boundaries of the Council.

(1) Apportionment of Seats

Each Selected Non-Residential Stakeholder Group is apportioned one (1) seat.

(2) Roster of Selected Non-Residential Groups and Apportioned Seats

a. Custodians of Open Space					1 seat
1. Santa Monica Mountains Conservancy

b. Private Educational Institutions
i. Private Schools Grades K-6				1 seat
1. The John Thomas Dye School
2. Stephen S. Wise Elementary School

ii. Private Schools Grades 7-12				1 seat
1. Harvard-Westlake School
2. Marymount High School

c. Faith-Based Institutions					1 seat
1. Stephen S. Wise Temple
2. Leo Baeck Temple
3. Chabad of Bel-Air

(3) Alternate Representation.  Each Selected Non-Residential Stakeholder Group Representative shall have the right to nominate from within his or her Stakeholder constituency a qualified Stakeholder to act an Alternate when unable to attend any Board Meeting.  Upon nomination, the Board shall approve appointment of such Alternate.  Such Alternate may only assume duties on behalf of nominating Board Member upon completion and certification of requirements set forth under Article XIV - Compliance herein.  Upon appointment of an Alternate, such nominating Board Member shall be responsible to carry out certain duties as more fully described in the Standing Rules.


(d)  Elected Non-Residential Stakeholder Groups. 

Elected Non-Residential Groups shall consist of any public group or institution having a stake in the BABCNC, and any group representing commercial or enterprise interests within the territorial boundaries of the Council.

(1) Apportionment of Seats

Each Elected Non-Residential Stakeholder Group is apportioned one (1) seat.

(2) Roster of Elected Non-Residential Groups and Apportioned Seats

a. Public Educational Institutions					1 seat
1.    Community Magnet Charter School
2.    Roscomare Road Elementary School
3.    Wonderland Avenue Elementary School

b. Commercial or Office Enterprise Districts			1 seat
1.   The Glen Centre
2.   Moraga Enterprise Area
3.   Roscomare Shopping Center
4.   Canyon Store Area on Laurel Canyon		
5.   Glen Market Area on Beverly Glen

(3) Alternate Representation.  Each Eelected Non-Residential Stakeholder Group Representative shall have the right to nominate from within his or her Stakeholder constituency a qualified Stakeholder to act an Alternate when unable to attend any Board Meeting.  Upon nomination, the Board shall approve appointment of such Alternate.  Such Alternate may only assume duties on behalf of nominating Board Member upon completion and certification of requirements set forth under Article XIV - Compliance herein.  Upon appointment of an Alternate, such nominating Board Member shall be responsible to carry out certain duties as more fully described in the Standing Rules.	
		
(e) Members-at-Large. 

Four (4) Member At-Large seats shall be filled at a public election conducted and administered by the City. 

	Traditional Stakeholder Seats. Two (2) seats shall be open only to those individuals who 
	live, work, or own real property within the territorial boundaries of the Council. 
 
Community Interest Stakeholder Seat. One (1) seat shall be open to only those individuals who declare a stake in the neighborhood as a Community Interest Stakeholder and affirm a substantial and ongoing participation within the Neighborhood Council boundaries.
 
Youth Representative Seat. One (1) seat shall be open only to those Stakeholders who have attained at least sixteen (16) eighteen (18) years of age but not more than twenty-five (25) years of age at the time of the election to such seat.  This seat is exclusively reserved for a Stakeholder meeting such age requirements.  Any vacancy created and filled by appointment may only be filled by a Stakeholder meeting such age requirements.

Alternate Representation.  Each Member-at-Large Representative shall have the right to nominate from within his or her Stakeholder constituency a qualified Stakeholder to act an Alternate when unable to attend any Board Meeting.  Upon nomination, the Board shall approve appointment of such Alternate.  Such Alternate may only assume duties on behalf of nominating Board Member upon completion and certification of requirements set forth under Article XIV - Compliance herein.  Upon appointment of an Alternate, such nominating Board Member shall be responsible to carry out certain duties as more fully described in the Standing Rules


(f) No Majority Stakeholder Group.  

No single Stakeholder Group shall hold a majority of Board seats unless extenuating circumstances exist and are approved by the Department of Neighborhood Empowerment (the “Department” or “Empowerment”).


(g) Biennial Update of Stakeholder Group Membership - Survey

Commencing in October in the year preceding a City-administered election, the BABCNC shall conduct a survey of its Member Stakeholder Groups and shall complete such survey by November 30th, for purposes of validating apportionment of seats on the BABCNC based upon residential units located within validated territorial boundaries of Stakeholder Groups.

Removal. Any Stakeholder Group not responding by February 28th following completion of the survey shall be removed from the list of Members on file with the Secretary.

Conversion to Elected Seat. Upon completion of the survey, if it is determined there is over-representation on the Board by a Stakeholder Group due to a previous overestimate of residential units that results in reduction of an apportioned seat pursuant Article X, Section 2.1, and if concurrent with such survey there is no under-representation of residential units by any other Stakeholder Group permitting assignment of such seat, then such “over-represented” seat shall immediately convert to a permanently Elected At-Large Seat.  The vacancy created by such conversion shall be filled in the same manner described under Section 6 of this Article.

Section 2: Quorum

The presence at any Regular or Special Meeting of fifteen (15) Board Members shall constitute a quorum for the purpose of transacting of business of the Council.


Section 3: Official Actions

Board Action.  Notwithstanding a quorum obtained at a Meeting, and majority vote received as described in the following paragraph, Board Members, representing no fewer than fifty-percent (50%) of the quorum figure established in Section 2 of this Article must vote in the affirmative for the Board to take official action.   

Majority Vote.  All matters subject to a vote of the Board shall be determined by a majority vote of those Members voting (excludes abstentions), unless otherwise provided in these Bylaws. Voting may be by show of hands except that any Member may request a vote by any other manner adopted pursuant to these Bylaws, Department policies, and consistent with the Brown Act.

Open Meetings.  All meetings of the Board are open to the public. All meeting procedures shall be in accordance with the State of California open meeting procedures that apply to neighborhood councils under the Brown Act, and Board of Neighborhood Commissioner policies, including the posting of notices and any other public communication in public places or through electronic media.

Special Meetings.  A Special Meeting of the Board for a specific reason may be called at any time by either (a) any two officers of the Board, or (b) petition of a twenty-five percent (25%) of the Board Members, and in accordance with the Brown Act.

Section 4: Terms and Term Limits

Appointed Stakeholder Groups. Board Members representing Appointed Stakeholder Groups are elected to terms and governed by term limits established in accordance with the bylaws, rules and practices of their respective Stakeholder Group, but such terms shall not exceed two years.

Members-at-Large.  Each Member-at-Large is elected to two-year term in accordance with the election schedule set forth by the City Clerk or the Department.


Section 5: Duties and Powers

Board Duties and Powers.  The primary duties of the Board shall be to govern the Council and to carry out its objectives. No individual Member of the Board shall speak for the Board or otherwise publicly represent a Board position unless authorized to do so by official action of the Board.  The Board may, by official action, delegate to any individual the authority to present before any public body a standing Council position previously adopted by the Board or a statement that the Council has had insufficient time to develop a position or recommendation on a matter before it.  Such authority may be revoked at any time.

Member Duties and Responsibilities. 

(a) Duty to Attend Meetings.  Each Member of the BABCNC has a duty to attend Meetings on a regular basis, but it is also understood that a Member cannot make every Meeting due to uncontrollable circumstances.

(b) Duty to Represent Constituency.   Each Member of the BABCNC shall be responsible for maintaining periodic contact with representatives of the respective Member’s constituent Stakeholder Group or its individual Stakeholders.  Such communications shall involve reporting back to the constituent Stakeholder representative or individual Stakeholders the work of the BABCNC; and to solicit issues such representative or individual Stakeholders would like to see addressed by the BABCNC.

(c) Duty to Support Outreach Activities.  As more expressly described in the Standing Rules each Board Member is expected to participate in at least one outreach activity of the Council in a calendar year.

(d) All incoming Board Members, and on an annual basis all Board Members, shall read, sign and abide by a Statement of Responsibilities, to be appended to the Standing Rules, and which shall include but not be limited to the duties set forth within this Section 5.  

Section 6: Vacancies

Vacancies on the Board shall be filled using the following procedure:

Appointed Residential Stakeholder Groups.  The Stakeholder Group by which such Member was appointed shall immediately notify the Secretary of a vacancy of a Board seat upon knowledge of such vacancy.  The Stakeholder Group shall move to fill the vacancy by appointing another Member to the Board.  If such vacancy is not filled within 90 days of notice of such vacancy, such seat shall be converted to an elected At-Large position to be filled at the next election.  The President shall nominate, and the Board shall elect such new Member at the next scheduled publicly noticed meeting of the Board to fill such vacated seat until such time of the next election.

Elected Members, Including At-Large Members.  In event of resignation, or the creation of a vacant seat following a public election where no candidates run for such seats, the President shall nominate, and the Board shall elect, a new Member or Member-at-Large at the next scheduled publicly noticed meeting of the Board, or as soon as practicable

Selected Members. In event of resignation or abandonment by a Selected Member, leading to a vacant seat, or the creation of a vacant seat following a public selection where no candidates run for such seats, the President shall nominate, and the Board shall elect, a new Selected Member to fill such vacant seat at the next scheduled publicly noticed meeting of the Board, or a soon as practicable.

Section 7: Absences

In light of the duty of a Member described under Section 5(a), minimum attendance for each Board Member shall be no less than one (1) Meeting every three (3) consecutive Meetings.  Attendance by an Alternate Board Member of the Member’s Stakeholder Group shall not constitute an absence, nor does an Excused Absence as defined immediately below: due to illness or unexpected need to attend to an urgent family matter.

(a) Procedure.  Board Member must provide written notice to the President no less than 24 hours prior to the scheduled Board Meeting; and

(b) Substance.  The matter must be due to personal illness, or need to attend an urgent family matter.

An “Excused Absence” is one granted by the President in his/her sole discretion. Failure to meet this minimal attendance requirement will result in removal of the Member as provided under Section 9 below.

The Standing Rules shall provide a safeguard procedure whereby the President or Secretary directs the Council’s administrator to monitor on a monthly basis attendance by each Board Member, and upon two (2) consecutive absences authorizes the administrator to notify such Board Member by written communication that he or she has missed two (2) consecutive Board Meetings, and if deemed absent at the next Board Meeting, will be in breach of Duties as a Board Member and possibly subject to possible censure under Section 8, or removal under Section 9(a).


Section 8: Censure

(c) Procedure. The Council may initiate action to publically reprimand a Board member for actions conducted in the course of Council business by censuring the Board member at a Board meeting.  Censures shall be placed on the agenda for discussion and action, but may only be accomplished after contacting and working under the advisement of the Office of the City Attorney. 

(d) Violation of Bylaws.  Subject to the paragraph (a) above, it shall be within the power of the BABCNC to censure a Member for material violation of these Bylaws whereby a Member may introduce a motion to censure another Member for violation of the Bylaws.  Censure shall only occur as described under Article V, Section 3.

(e) Violation of Code Civility.  Subject to the paragraph (a) above, it shall be within the power of the BABCNC to censure a Member for violation of the Code of Civility whereby a Member may introduce a motion to censure another Member for violation of the Code of Civility.  Censure shall only occur as described under Article V, Section 3.

(f) Due Process.  Any Member who is the subject to motion for censure shall have the right to a hearing before the BABCNC at the next Regular Meeting or Special Meeting of the BABCNC.  At such meeting, the Member shall have the specific right to defend against such censure action.  No vote shall be taken on such motion until the hearing has been concluded.


Section 9: Removal

(a) Absences.  As provided in Section 7 above, a Member, or an Alternate Board Member in the instance of a Member representing an Appointed Residential Stakeholder Group, shall be required to attend at least one Meeting per quarter each calendar year.  Following absence from three (3) consecutive Regular Board Meetings, the Secretary shall notify the Member in writing that his/her Membership on the BABCNC Board will be revoked if he/she does not attend a Regular Board Meeting of the BABCNC within the next two (2) Meetings of the Board.

(b) Contingent Removal - Failure to Maintain Ethics Requirement over a Protracted Period.  Any Board Member who has failed to complete the Ethics Requirement within a reasonable time as set forth in the Standing Rules shall be immediately removed from the Board.  At the option of the Board, such Member so removed may be reinstated as a Board Member upon timely presentment of evidence of meeting the Ethics Requirement.

(c) Petition by Board.  A Board Member may be removed from the Board for good cause, including, but not limited to, disruptive conduct; interfering with Council business; violations of the Bylaws; Standing Rules; or the City’s Code of Civility as referenced under Article V, Section 1, following a Board Member’s submission to the Board of a petition which includes: (i) the identity of the Board Member to be removed; (ii) states the reason for removal by identifying the violation of the internal rules or procedures and specifies the conduct of the person; and (iii) contains the signatures of at least three (3) Board members.

		
1) The petition shall be delivered simultaneously to all Board Members and the matter placed on the agenda and scheduled for a vote at the next regular Board Meeting.

2) Removal of the identified Board member requires a two-thirds (2/3) majority of Board Members present.

3) The Board Member who is the subject of the removal action shall have the right to deliver to Board Members a written statement about the matter and/or to speak at the Board Meeting prior to the vote, but shall not be counted as part of the quorum, nor allowed to vote on the matter. 

4) The Board member being removed must first have been censured by the Board once for the same action before a Petition by the Board for removal shall be considered by the Council.


If the vote for removal is affirmative, the position shall be deemed vacant and filled via the Council’s vacancy clause.

The Council shall consult with the Office of the City Attorney throughout any Board removal process.

Section 10: Resignation

A Member may resign at any time by giving written notice to the Secretary. Such notice shall provide an effective date of the resignation. In the case of a Member representing an Appointed Residential Stakeholder Group, the Appointed Residential Stakeholder Group will notify the BABCNC Board of the appointment of a replacement in a writing delivered to the Secretary, pursuant to Section 6 of this Article.  

Section 11: Community Outreach

The Council shall have a standing Outreach Committee, which will report its activities and recommendations to the Board monthly at the regular Council meeting. The Council shall maintain a website presence to disseminate information to Council Stakeholders and others interested in the Council.


ARTICLE VI

OFFICERS


Section 1: Officers of the Board

The Officers of the Board shall consist of a President, a Vice-President, a Secretary, and a Treasurer.  In addition, the Council shall recognize the following offices in order to allow the experience and knowledge of past presidents to advise Officers of the Board.

Immediate Past President.  The BABCNC shall have an ex-officio position of Immediate Past President that entitles the current outgoing President, if he/she so chooses, to hold a seat on the Executive Committee, which is advisory in nature only.  The term of Immediate Past President shall extend until the next outgoing President chooses to assume the position of Immediate Past President.

Past President. If the outgoing Immediate Past President, continues to serve as an appointed or elected Member of the Board, he/she shall have the option to also serve on the Executive Committee, in the same advisory capacity as the Immediate Past President.

Section 2: Duties and Powers

1. President

The President shall have general supervision, direction, and control of all business and activities of the Board subject to Board approval. The President shall preside over all meetings of the Board and shall be an ex-officio member of all Committees.

2. Vice-President

The Vice-President shall perform the duties of the President at any time the President is unwilling or unable to perform those duties and such other duties as deemed necessary or appropriate by the President.  The Vice President shall be specifically charged with the management of Committees, ensuring that the duties and responsibilities of each Committee are carried out on a regular basis and that issues of the Committees are adequately represented on the agenda of Regular Meetings.

3. President and Vice President Survey Duty

The President and Vice President shall be responsible for carrying out a survey of the BABCNC community as more fully described under Article V, Section 1 (g): Biennial Update of Membership. 

4. Secretary

The duties of Secretary shall include the duties typically that of a corresponding secretary and recording secretary.

a. Recording Secretary

Duties as recording secretary shall include, but not be limited to: (i) the recording and maintaining of all minutes of Board Meetings; (ii) preservation of all BABCNC records and documents; and (iii) maintain current Membership records. 

b. Corresponding Secretary

Duties as corresponding secretary shall include but not be limited to: (i) performing all general correspondence of the Board such as the posting of electronic notice of all Board meetings and Committee Meetings; (ii) ensuring that communication and information is disseminated evenly and in a timely manner to all Members and Stakeholders; (iii) providing notice to all Members and Stakeholders of the time and location of all meetings of the Board at least 72 hours in advance.

5. Treasurer

	The Treasurer:

(a)  	Shall maintain the BABCNC book of accounts, establish a system of financial accountability including the accounting of funds as allotted to the BABCNC, and ensure all accounting comply with applicable local, state, and federal laws in accordance with the requirements set forth by the City of Los Angeles Department of Neighborhood Empowerment (DONE), and report on the Council’s finances at Regular Meetings.  

(b)  	Ensure that the Council’s accounting books are open and available to all Stakeholders.
								
(c)  Submit an account statement to DONE at least once a year or when requested otherwise.

(d) Prepare an annual budget for expenditures to be approved by the Board and submitted to 
	   DONE for approval each year.

(e) Complete all training required by the City as such requirements may arise or mature.

6. Assistant Treasurer

The position of Assistant Treasurer shall be established to assist the Treasurer in carrying out the duties as described under paragraph 5 above.  It will be the option of the Board, with consultation of the Treasurer, to determine whether the position of Assistant Treasurer need be filled by a Member of the Board on a continuous basis.  If the Board cannot fill the position, the Board may opt to retain a professional to assist the Treasurer, but such individual, not a Board Member, may not hold the position of Assistant Treasurer.

7. Compensation

No Officer shall receive any compensation for any service rendered on behalf of the Council.


Section 3: Selection of Officers

Each Officer shall be elected to a one year term by a majority vote of the Board present by a show of hands at the first Board Meeting immediately following publication of the official canvass of votes of a City-administered election, and at the Board Meeting twelve (12) month following such Board election.  Newly elected Officers shall assume office immediately following the Meeting at which the election of Officers is held.

Termination

Any Officer may be removed from office for cause and replaced by another Representative by a majority vote of the Board voting, subject to the requirements set forth under Article V, Section3, at duly noticed Meeting that affords the removed Officer due process.  “For Cause” includes, but is not limited to, missing three consecutive Board Meetings and three Executive Committee meetings, the improper handling of Council money, or the improper application of accounting procedures. 


Section 4: Officer Terms

Each Officer shall serve a term of one (1) year or until election of a successor. No individual may hold a particular office of the BABCNC for more than the later of:

a. Five (5) consecutive years; or
b. In event a successor to replace such individual is not available at expiration of the maximum term, such term may be extended but only until such time a successor is willing to assume such office.

Vacancy

Following a declaration by the Board that an office has been vacated, such vacancy may be filled by a majority vote of the Members voting, subject to the requirements set forth under Article V, Section 3, at a Board Meeting in accordance with the manner set forth herein and consistent with the Brown Act. Each Officer so elected shall hold office for the remainder of the original term or until election of a successor.


ARTICLE VII

COMMITTEES AND THEIR DUTIES


Section 1: Standing
 
The BABCNC shall have the following Standing Committees whose responsibilities are described hereunder whose description follows later under Section 4 of this Article: (i) Executive Committee; (ii) Planning and Land Use Committee; (iii) Bylaws, Rules and Elections Committee; (iv) Emergency Preparedness Committee; (v) Public Works and Telecommunications Committee; (vi) Outreach Committee; (vii) Traffic Committee; and (viii) Budget and Finance Committee.

Section 2: Ad Hoc
 
Each Ad Hoc Committee shall be established as a temporary committee to review and make recommendations on specific issues as directed by the Board.  Ad Hoc Committee meetings shall be run by the Chair of the Committee appointed by the President.  Minutes, reports and recommendations by such committees shall be delivered to the Secretary as they are issued. Ad Hoc committees will be comprised of less than a quorum of the governing body as a whole.

Section 3: Committee Creation and Authorization

1. Establishment of Committees

A new Standing Committee or Ad Hoc Committee may be established at any Board Meeting by a motion supported by a majority of Board Members voting.
 

2. Membership on Committees

(1) Standing Committees  

a. Election.  Upon establishment of a Standing Committee, and each year thereafter, the Board shall move to elect members to each Standing Committee, and membership shall only be conferred upon receiving a majority vote of Board Members present.

b. Term. The term of membership on each Standing Committee shall be for a period of at least one year, but no more than two years.

c. Re-election.  During the second quarter of each calendar year, those members on Standing Committees whose term of such Standing Committee is more than one year, but less than two years, must be reelected by a majority vote of Board Members present to continue membership on such Standing Committee.

d. Candidacy.  Candidacy for membership shall be open to all Stakeholders.  Committee membership shall only be conferred upon receiving a majority vote of Board Members present.

e. Chair Position.  The Chair of each Standing Committee shall be nominated by the President and elected by a majority of Board Members voting at a Meeting at which such committee is established.

f. Past Chair Position.  The Chair of each Standing Committee may seek to create the position of Past Chair by requesting the Board to adopt a Standing Rule establishing the position of Past Chair on such Standing Committee.

(2) Ad Hoc Committees

a. Election.  Upon establishment of an Ad Hoc Committee the Board shall move to elect members to an Ad Hoc Committee.  Membership shall only be conferred upon receiving a majority vote of Board Members voting.

b. Term. The term of membership on an Ad Hoc Committee shall be for a period of no more than one year.
  

c. Re-establishment. At the end of one year’s term, existence of an Ad Hoc Committee shall be terminated unless a re-vote to continue the work of an Ad Hoc Committee is held and a majority vote of Board Members voting vote to continue the Ad Hoc Committee for a period of no more than one year.

d. Re-election.   Upon receiving a majority vote to continue the work of an Ad Hoc Committee, the Board shall move to elect or re-elect members to an Ad Hoc Committee. Membership shall only be conferred upon receiving a majority vote of Board Members voting.

e. Chair Position.  Chair of an Ad Hoc Committee shall be nominated by the President and elected by a majority of Board Members voting at a Meeting at which such committee is established.
3. Committee Meetings

Committee meetings shall be run by the Chair of the Committee.  All Standing Committee meetings, and meetings of Ad Hoc Committee whose membership constitutes more than a quorum of the Board, or include non-Board members, shall be open to the public.  Notice of all committee meetings shall be posted 72 hours in advance of a regularly scheduled meeting and 24 hours in advance of a special meeting.

4. Authorization and Purpose

a. Executive Committee

The Executive Committee shall consider those issues pertaining to all Board financial matters and the distribution and allocation of Board funds.  In addition, the Executive Committee shall advise on the administration, operations and management of the Council.

b. Planning and Land Use Committee

The Planning and Land Use Committee shall consider those issues pertaining to land development.

c.  Bylaws,  Rules and Elections Committee

The Bylaws, Rules and Elections Committee shall consider those issues pertaining to the continual study, interpretation, guidance and presentation of proposed changes to the Bylaws of the Board and Standing Rules.  All proposed changes are to be presented to the full Board for its review and approval by a majority vote.  In addition, the Committee shall be responsible coordination of all City election requirements for the election or selection of Board Members, as well as the election of Board officers.


d. Emergency Preparedness Committee

The Emergency Preparedness Committee shall consider those issues pertaining to public safety and disaster preparedness in coordination with police, fire, and emergency medical services.
 
e. Public Works and Telecommunications Committee 

The Public Works and Telecommunications Committee shall consider those issues pertaining to water, gas, electric and sewage lines; telecommunication infrastructure; and public rights-of-way and easements.

f. Outreach Committee

The Outreach Committee shall consider those issues pertaining to outreach to our Stakeholder communities, and shall include responsibilities of disseminating and publishing information to the public, as well as maintaining a presence and community relations outlets through various electronic media, including but not limited to a website, email, as well as social media outlets such as Facebook, Twitter, and Nextdoor.

g. Traffic Committee

The Traffic Committee shall consider those issues pertaining to traffic including the flow of traffic, safety, enforcement, congestion, parking, traffic lights and related street signs within the territorial boundaries of Council.

h. Budget and Finance Committee

The Budget and Finance Committee shall consider how the Council should best appropriate funds on deposit in its account and funds it receives annually from the City, and shall advise the Board of its responsibilities under Article IX herein, and shall work closely with the Treasurer in carrying out such advisory duties.

ARTICLE VIII

MEETINGS

All meetings, as defined by the Ralph M. Brown Act (California Government Code Section 54950.5 et seq.), shall be noticed and conducted in accordance with the Act and all other applicable laws and governmental policy.

Section 1: Meeting Time and Place

1. Regular Meetings

The Board shall meet at regular intervals, but not less frequently than once per calendar quarter.  All meetings shall be held at a location, date and time set by the Board.

2. Special Meetings

A Special Meeting of the Board may be called should exigent circumstances arise requiring the Board to meet at a date and time prior to its next Regular Meeting.


Section 2: Agenda Setting

The President shall have lead responsibility for setting the Board agenda, which shall be published in accordance with the Brown Act, and subject to Board input in accordance with the following procedure:

(a) No fewer than seven (7) days prior to a Regular Meeting the President shall email all Board Members for the purpose of soliciting input for items to be included on the agenda;

(b) Each Board Member shall have forty-eight (48) hours from the time the President distributes the email to respond to the request for agenda items;

(c) The President shall consult with the Vice President of the Board and one Committee Chair, which Committee Chair shall be identified in the Standing Rules, prior to finalizing the agenda for publication in accordance with the Brown Act;

(d) At the outset of each Regular Meeting, the President shall seek additional comment to the agenda from the Board, prior to amendment and final approval by the Board;

(e) The Board may only table items, and may not add items not previously listed on the published agenda;

(f) The procedure described in the subsection shall not apply to Special Meetings of the Board.  Agendas for Special Meetings shall be established at time they are called by the two Officers calling for the Special Meeting or set forth in the petition signed by twenty-five percent (25%) of the Board Members as described under Section 3. 

Section 3: Notifications/Postings

1. Regular Meetings

Notice of all Regular Meetings of the Board and of its Committees shall be posted in accordance with The Ralph M. Brown Act, at no less than five (5) public places, which specific locations shall be specified (i) on the Department’s Public Notice Location Log on file with the City and (ii) listed at the website of the Council located at www.babcnc.org.  Such notices shall also be distributed by email to the addresses of all Representative Members of the Board, Stakeholder Groups, and any individual Stakeholder of the Council providing such email address to the Secretary.  The Secretary shall give notice of the time and location of all meetings of the Board at least 72 hours in advance.  The Board will also comply with the Board of Neighborhood Commissioners Posting Policy.


2. Special Meetings

The Secretary shall provide notice of any Special Meeting not later than 24 hours in advance of a Special Meeting in the same manner as set forth under Paragraph 1 above. 


Section 4: Reconsideration

The Board may reconsider and amend its action on items listed on the agenda if the reconsideration takes place immediately following the original action or at the next Regular Meeting.  The Board, on either of these two occasions shall:

(i) Make a Motion for Reconsideration; and if approved

(ii)  Hear the matter and take an action.

If the Motion for Reconsideration of an action is to be scheduled at the next meeting following the original action, then the following two items shall be placed on the agenda for that meeting:

(i) A Motion for Reconsideration  on the described matter; and 

(ii) A Proposed Action should the Motion for Reconsideration be Approved
A Motion for Reconsideration may only be made by a Board Member who has previously voted on the prevailing side of the original action.  If a Motion for Reconsideration is not made on the date the action was taken, then a Board Member on the prevailing side of the action must submit a memorandum to the Secretary identifying the matter to be reconsidered and a brief description of the reason(s) for requesting reconsideration at the next Regular Meeting.

ARTICLE IX

FINANCES

A.  The Board shall review its fiscal budget and make adjustments as needed to comply with City laws and City administrative rules, and to keep in compliance with Generally Accepted Accounting Principles and the City’s mandate for the use of standardized budget and minimum finding allocation requirements.

B.  The Board shall adhere to all rules and regulations promulgated by appropriate City officials regarding the Council’s finances, where the term “appropriate City officials” means those officials and/or agencies of the City of Los Angeles who have authority over Neighborhood Councils.

C.  All financial accounts and records shall be available for public inspection and posted on the Council website, if available.

D.  Each month, the Treasurer shall provide to the Board detailed reports of the Council’s accounts.

E.  At least once each quarter, the President and at least one (1) other individual other than the Treasurer, who is designated by the Board, shall examine the Council’s accounts and attest to their accuracy before submitting the documentation to the Department for further review.


ARTICLE X

ELECTIONS

Section 1: Administration of Election

Appointed Residential Stakeholder Groups.  Appointment of Members representing each Appointed Residential Stakeholder Group of the Council is left to the particular election or selection process of each Appointed Residential Stakeholder Group.

Selected Non-Residential Stakeholder Groups.  Members representing those Selected Non-Residential Stakeholder Groups identified under Article V, Section 1(c) shall be selected by the Board at a Regular Meeting whereby the Board will comply with City noticing requirements providing ample time for:

i. the Board to solicit candidates for such positions;

ii. interested Stakeholder to respond by submitting a statement of candidacy for such position;

iii. the Board to vet such candidates;

iv. vetted candidates to campaign to their respective Stakeholder constituency; and

v. public notice of the Meeting at which such Selection will take place, with opportunity by the public to provide comment to the Board prior to selection of candidates to such positions.

Elected Residential District Representatives, Elected Non-Residential Stakeholder Group Representatives, and At-Large Members.  Election of the foregoing Members of the Board, as further described under Article V, Sections 1, subparagraphs (b), (d) and (e), shall be at a public election conducted and administered by the City.

Section 2: Governing Board Structure and Voting

The Board is comprised of thirty-two (32) seats.  Each Member or Stakeholder Group is assigned at least one (1) seat, with each seat having one (1) vote.  The eligibility requirements for holding any specific Board seats, and which Stakeholders may vote for the Board seats are noted in Attachment B.

Section 3: Minimum Voting Age

The election of Members-at-Large shall be open to all Stakeholders who are at least eighteen (18) years of age.

Section 4: Method of Verifying Stakeholder Status

Voters will verify their Stakeholder status by providing acceptable documentation.  Stakeholder status may also be established by means of declaring a stake (or interest) in the Council and providing documentation supporting that declaration.

Section 5: Restrictions on Candidates Running for Multiple Seats

A candidate shall declare their candidacy for no more than one (1) seat on the Council Board during a single election cycle.

Section 6: Other Election Related Language

Not applicable.


ARTICLE XI
GRIEVANCE PROCESS

The grievance process of the Council shall be compliant with the City’s newly adopted Grievance Policy. All grievances shall be submitted in writing to the Secretary before the next scheduled Agenda Setting Committee meeting for consideration and placement on the official agenda for the next scheduled Board Meeting.  The process of grievance resolution shall be encompassed in the Standing Rules to be adopted by the Board, and consistent with the City’s new policy.


ARTICLE XII

PARLIAMENTARY AUTHORITY


1. Rules

Except for rules adopted in the Bylaws, Robert’s Rules of Order, Revised Version, shall apply in the conduct of all Meetings of the Board.

2. Parliamentarian

A Parliamentarian shall be appointed by the President and shall, as requested by the President or any Board officer, ensure that Robert’s Rules of Order Revised Version are followed during the course of all meetings.

ARTICLE XIII

AMENDMENTS

1. Board Adoption

These Bylaws shall be amended by a two-thirds (2/3) majority vote of the Board Members present a Meeting on a proposed amendment distributed to Board Members for their consideration no less than 72 hours before said Meeting.

2. Not Effective Until Approved by the Department

Upon adoption, such amendment to these Bylaws shall be submitted to the Department for approval and shall not be effective and be valid until receiving such written approval from the Department.


ARTICLE XIV

COMPLIANCE

The Council, its representatives, and all Community Stakeholders shall comply with these Bylaws and with any additional Standing Rules or Procedures as may be adopted by the Board of Directors as well as all local, county, state and federal laws, including, without limitation, the Plan for Citywide System of Government (hereinafter referred to as “the Plan”), the City Code of Conduct, the City Governmental Ethics Ordinance (Los Angeles Municipal Code Section 49.5.1), the Brown Act (California Government Code Section 54950.5 et seq.), the Public Records Act, the American Disabilities Act, and all laws and governmental  policies pertaining to Conflicts of Interest.

Section 1: Code of Civility

Incorporated under this section is the Code of Civility adopted by the Council at its Regular Meeting held on September 26, 2012.

The Bel Air-Beverly Crest Neighborhood Council adopts the City’s Code of Civility collectively and individually, and in addition that code of civility adopted by the Board individually and collectively as set forth in greater detail in the Standing Rules of the Council.   The members of the Governing Board of the Bel Air Beverly Crest Neighborhood Council agree to abide by this Code of Civility to ensure that the Council’s business is conducted in a respectful, courteous, and effective manner, and in a way that will generate respect and credibility for our Neighborhood Council. Board members will abide by the Commission’s Neighborhood Council Board Member Code of Conduct Policy.

Code of Conduct

All incoming Board Members, and all Board Members as may be requested by the City from time to time, shall read, sign and abide by the Board of Neighborhood Commissioners Neighborhood Council Board Member Code of Conduct Policy.See  http://empowerla.org/code-of-conduct/. 

Section 2: Training

The City requires that all Board members must take ethics and funding training prior to making motions and voting on funding related matters.  There is no grace period to take ethics and funding training.  Notwithstanding the foregoing, in the event of delinquency of a Board Member’s completion of his or her ethics training, which must be retaken every two (2) years, or completion of initial ethic training by a newly seated Board Member, the Board will permit such Member to vote on non-funding related matters, but only within a grace period of fifty-five (55) days, after which time such Board Member will lose all voting rights. All board members must take ethics and funding training prior to making motions and voting on funding related matters.

Section 3: Self-Assessment
Every year, the Council shall conduct a self-assessment pursuant to Article VI, Section 1 of the Plan.


ATTACHMENT A – MAP OF NEIGHBORHOOD COUNCIL
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ATTACHMENT B – GOVERNING BOARD AND VOTING

Bel Air Beverly Crest Neighborhood Council -32 Board seats
 
	  BOARD POSITION
	ELECTED 
SELECTED OR
APPOINTED?
	ELIGIBILITY TO RUN
FOR THE SEAT
	ELIGIBILITY TO
VOTE FOR THE SEAT

	Private Residential Group Representative (16 seats)
	Appointed
	Determined by bylaws or procedural practices of Residential Group.
	Determined by bylaws or procedural practices of Private Residential Group.

	Public Residential District Representative (6 seats)
	Elected
	Stakeholder at least 18 years of age at time of election who lives, or owns real property within internal boundaries of residential district.
	Stakeholders at least 18 years of age at time of election who lives or owns real property within internal boundaries of residential district.

	Non-Residential Group Representative – private & faith-based groups; custodians of open space.
(4 seats)
	Selected
	Stakeholder at least 18 years of age at time of Board Meeting appointing Non-Residential Group Representative with a substantial connection with private or faith-based group or institution, or custodian of open space whose seat is sought.
	Board Membership

	Non-Residential Group Representative – public groups & institutions; commercial enterprise. interests (2 seats)
	Elected
	Stakeholder at least 18 years of age at time of election with a substantial connection with public group or institution or commercial interest whose seat is sought.
	Stakeholders at least 18 years of age at time of election.

	At-Large Traditional Stakeholder
(2 seats)
	Elected
	Stakeholder at least 18 years of age at time of election who lives, work or owns real property within territorial boundaries of the Council.
	Stakeholder at least 18 years of age at time of election.  

	At-Large Community Interest Stakeholder
(1 seats)
	Elected
	Stakeholder at least 18 years of age at time of election.  
	Stakeholder at least 18 years of age at time of election.  

	At-Large Youth Representative (1 seat)
	Elected
	Stakeholder at least 18, not more than 25 years of age at time of election
	Stakeholders at least 18 years of age at the time of election.









ATTACHMENT C – INTERNAL BOUNDARIES
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ATTACHMENT D – INTERNAL BOUNDARY MAPS (Estimated)
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Uoyderest Drive.
Waynecrest Drive
Gilcrest Drive
Beverlycrest Drive
Readcrest Drive
Schuyler Road
Cerrocrest Road
Ridgecrest

1711-3085
3007-3055

12400 - 12900 (EVEN NUMBERS]

2300-

9317, 9329,

2840-2850
3096, 1702 - 1862
3007-3055
1936
1283-2201
1380
9699
20362047
1701-1875
10811471
9610-9629
17003198
1280- 1299
1710-1735
1725-1780
9500-9719
1856 - 1865
18621863
9500-9565
18471858
9535-9573
9617-9615
95209699
9337, 9415, 9440 - 9565
9605 - 9649
2050-2051
2120-2101
4859495
2106- 2199
2261-2208
9550-9559
5209505
9572-9595
477 -9567
2229-2308
9580-95%
1-17
2400- 9455
2601- 2661
5209530
450-9476
455 - 9595
9517-9534
2200-2711
2300-2304
5100-9364
030-9126
8900-9125
0189116
5001-9051
5000-9038
120-9154
5108-9147
14351668
5301-9482
16591673
1510-1670
9300-9480
5303 - 9491
1400- 1601
12011240
1312-1361

Area

N. Frankiin/Muiholland
N. Frankin/Muiholland
N. Frankiin/Muiholland
N. Frankin/Muiholland
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Frankin Canyon
Coldvater
Coldvater
Coldwater
Coldwater
Coldwater
Coldwater
Coldwater
Coldvater
Coldwater
Coldwater
Coldvater
Coldwater
Coldwater
Coldwater
Coldwater
Coldwater
Coldvater
Coldwater
Coldvater
Coldwater
Coldwater
Coldwater
Coldwater
Coldwater
Coldvater
Coldwater
Coldvater
Coldwater
Coldvater
Coldwater
Coldvater
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Coldwater
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Coldwater
Coldwater
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Coldwater
Coldwater
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STREET ADDRESS RANGE STREET ADDRESS RANGE
Swallow Dr 9274-9289 Viewmont Dr 1600-1790
Marcheta Place 1801-1871 Stebbins Terrace. 1477-1489
Nightingale Dr 9200-93%8 Viewsite Terrace. 1500-1537
Robin Drive 9203-9272 Viewsite Drive 14441528
Kinglet Dr 9220-9288 Hollywood Bivd 81888355
North Doheny Dr 1131- 1868 Forest knoll Dr 1400-1528
Flicker Way 9301-9391 Belfast Dr 13011456
Thrush Way 9200-9267 Evanview Dr 88008900
Magnetic Terrace 1600-1631 Pine Tree Place: 8651-8661
Warbler Way 9213-9323 Londonderry Place 1317-1401
Thrasher Ave 8808 -9061 Fennell Place 86148640
Warbler Place 81519213 Metz Place 86508667
Thrasher Way 1109198 Hedges Way 85158531
Skylark Lane: 15011589 Hedges Place 85018570
Blue Jay Way 14501654 Queens Court 1700-1798
Hopen Place 50009098 Queens Way 1401-1467
Oriole Lane. 1505-1561 Queens Rd 1413-1660
Oriole Way 1009161 Miller D 1320-1851
Oriole Dr 14011473 Miller Way 14451457
Tanager Way 1400-1435 Cresthill Rd 84018435
Bluebird Ave 1405-1437 Mounterest Ave 16151690
Cordell Dr 1009273 Frankiin Ave 84008698
Vireo Dr 13681380 N. Frankiin Way 1789

Cory Ave 11151183 N.Kings Rd 14161659
Saint Ives Drive. 9319191 Kings Way 17100711
Shorzham Dr 034-9074 crisler Way 17104755
N. Weatherly Dr 1131375 Hillide Ave 4018651
Catherine Lane 12001285 Hillide Way 1700

Hilldale Ave 11051258 Sunset View Dr 83668347
Skylark Lane: 1501-1540 N.Sweetzer Ave 14661499
Rising Glen Place. 88008818 Marmont Ave 15211698
DeviinDr 1301-1447 Marmont Lane 82228360
Deviin Place 89008914 Lincoln Terrace 82258241
Saint Ives Place, 12601277 Roxbury Rd 82378251
N Clark st 12531285 Woodshill Trail 82618276
OzetaTerrace 12011314 Monteel Rd 52208221
Larrabee st 11111358 Selmaor 15311565
Colingwood Dr 88718891 Presson Place 82068297
Collingwood Place. 13011313 Marlay Drive 15121663
Rising Glen Rd 14011889 Woods Dr 1600-1699
Pinto Place 88048318 NCrescent Heights 81 1509-1530
Sunset Plaza Drive: 12112336 Laurel View Drive. 80008173
Haslam Terrace 157516451 Belgave Place 82018828

Sunset Plaza Terrace: s7128716
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